Today, I am feeling something I thought I would never know again.
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For the third time, [ am a rookie. First in 1992 after the Orix Blue Wave drafted me out of high school.
Then in 2001 I became a rookie again at 27 when the Seattle Mariners signed me. As I look over here now
and see men like Rod Carew, George Brett and Tony La Russa, I realize I'm a rookie again. Thank you for

welcoming me so warmly into your great team.
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[ hope I can uphold the values of the Hall of Fame. But please, I am 51 years old now, so easy on the

hazing. I don’t need to wear a Hooters uniform again.
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The first two times, it was easier to manage my emotions because my goal was always clear: to play
professionally at the highest level. This time is so different, because I could never imagine as a kid in
Japan that my play would lead me to a sacred baseball land that I didn’t even know was here. People often
measure me by my records: 3,000 hits, 10 Gold Gloves, 10 seasons of 200 hits. Not bad, eh?
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But the truth is, without baseball, you would say this guy is such a dumbass. I have bad teammates, right,

Bob Costas?
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Baseball is so much more than just hitting, throwing and running. Baseball taught me to make valuable
decisions about what is important. It helped shape my view of life and the world. As a kid, I thought I
could play baseball forever. The older I got, I realized the only way to keep playing the game I love until

45 at the highest level, was to dedicate myself to it completely.
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When fans use their precious time to come watch you play, you have a responsibility to perform for them,
whether we are winning by 10 or losing by 10, I felt my duty was to motivate the same from opening day
through game 162. [ never started packing my equipment or taping boxes until after the season’s final out.

I felt it was my professional duty to give fans my complete attention each and every game.
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Fans deserve to be entertained whenever they choose to come. Baseball taught me what it means to be a
professional, and I believe that is the main reason I am here today — not because my skills are better than

others. 3,000 hits or 262 hits in one season are achievements recognized by the writers.
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Well --- all but one. And by the way, the offer for that writer to have dinner at my home has now expired.
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I could not have achieved the numbers the writers recognized me for without paying attention to the
many small details every single day, consistently for all 19 seasons. I personally cared for my equipment
each day because I never wanted to risk a feeling of error due to a loose string on my glove or slip on the

base paths because I didn’t clean my spikes.
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Beyond the regular season, I had a serious routine in the offseason, too. When I showed up at camp each
spring, my arm was already in shape, waiting for Mariners broadcaster Rick Rizzs to say, “Holy smoke,

laser beam to second base from Ichiro!”
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If you consistently do the little things, there’s no limit to what you can achieve. Look at me, I'm 5-11 and
170 pounds. When I came to America, many people said I was too skinny to compete with bigger major-
leaguers. The first time I ran out on the field, [ was in awe of the competition, but I knew if I stuck to my

beliefs about preparation, I could overcome the doubts, even my own.

INERZEERFCRVRETNEZE, RAERCLEH Y LA, RERTCES Y, (BE) 574 —F
1Ay F (180 v F) T, 170 KV F (77 ¥uv) °F X, KE~FE- =2, %< o MKz
A=) —H—& (W) #oicid, BT ELesbnili, #1HT (AVvy—D) 74—1
FaEo K, 5o LX) EflchE Lz, ©b, EfomcEa2E T, AEHETT LK
CTwzEtwokiibrEI Bz O L EVWE L %,

I have been asked, What's the best thing you can do for your team? My answer is: taking responsibility for
yourself. Being responsible for yourself means answering to yourself. When you go home at night and
wonder why you didn’t get a hit or didn’t make a catch, the honest answer is not because a great pitcher
beat you or a tough sun was in your eyes, it’s because there was something you could have done better. By

taking responsibility for yourself, you support your teammates, and you don’t cheat the fans.
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As a kid, my dream was always to be a professional baseball player. [ even wrote an essay about it when 1
was in grade six. If I could rewrite that essay today with what I know now, [ would use the word “goal”
instead of “dream.” Dreams are not always realistic, but goals can be possible if you think deeply about
how to reach them. Dreaming is fun, but goals are difficult and challenging. It’s not enough to say I want

to do something. If you are serious about it, you must think critically about what is necessary to achieve it.
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I encourage young players to dream and dream big, but also to understand the difference between a
dream and a goal. In order to make your dream your goal, you must be honest in thinking about what is

important to achieve it.
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I wrote that daily practice and preparation were important to become a professional player. As I continued

to set my goals, I also came to understand that consistency will be the foundation to achievement.
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In that essay, [ wrote that I dreamed of playing for my hometown Chunichi Dragons. I knew nothing

about American baseball then. I simply loved baseball and wanted to play it wherever I could at the

highest level all the rest of my life. I achieved the first part of my goal when Orix drafted me. I won the
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batting title in my first full year, and each year after that when I played in Japan.
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From the outside, it may have seemed like everything was smooth, and I should have no worries. However,
inside, [ was struggling to understand why [ was making results. | was searching for something that I could
not find. In the middle of my internal struggle, something historic happened. Hideo Nomo became the
first major-leaguer from Japan in my lifetime. His success inspired many, including me. Thanks to him,
MLB was always in the news in Japan, and MLB games were broadcast on TV because of Hideo Nomo’s
courage. My eyes suddenly opened to the idea of challenging myself by going somewhere I never

imagined.
(Thanks Nomo in Japanese)
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I am grateful to the Orix Blue Wave for allowing me to challenge myself in MLB. I am also grateful to the
Seattle Mariners for believing that I could become the first position player from Japan in American

baseball. [ have been in love with Seattle and the Mariners ever since, thank you, Seattle.
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I am thrilled that this great honor reunites me with the general manager who signed me: Pat Gillick.

Thank you to Pat and the owners and executives back then: Hiroshi Yamauchi, Howard Lincoln, Chuck
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Armstrong and the rest of the Mariners team, current executives John Stanton, Jerry Dipoto, Kevin
Martinez and the rest. Thank you for bringing me back to the place I belong and allowing me to make

Seattle my permanent home.
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It's an honor to be on a new team with Edgar (Martinez) and (Ken Griffey) Jr. and Randy (Johnson).
Thank you, guys, for coming today.
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Thank you to the New York Yankees. I know you guys are really here today for CC. But that’s okay. He
deserves your love. [ enjoyed my two and a half years in pinstripes, and I thank you for letting me

experience the great leadership of Derek Jeter and your organization’s proud culture.
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And to the Miami Marlins, I appreciate David Sampson and Mike Hill for coming today. Honestly, when
you guys called to offer me a contract for 2015, I had never heard of your team. But I came to love my
time in South Florida, even in my mid-40s, I grew as a player surrounded by all those young, talented
teammates. The way they jumped out of the dugout in Colorado to celebrate my 3,000th hit is something
[ will never forget. Their happiness to share that moment with me was so genuine and sincere. Thank you

for giving me the chance to reach (my) 3,000th hit as a Marlin and with those teammates.
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To my agents whose importance to me has been more than just business. Sadly, Tony Attanasio passed
away before he could know of this moment. I thank him for getting me to America and for teaching me to

love wine.
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And to John Boggs, who believed I could still play at 42 and has been passionate towards my career ever

since.
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Thank you to my longtime interpreter, Allen Turner, and his family, for supporting me wherever I decided

to play.
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Thank you also to Jane, Josh, Whitney and the entire Hall of Fame staff. And of course, to Jeff Idelson,
without you, I would have never come to appreciate this incredible institution. Congratulations to CC

(Sabathia), Billy (Wagner), Dave Parker, Dick Allen, Tom Hamilton and Thomas Boswell.
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I think you can imagine there was much doubt when I decided to try becoming the first position player
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from Japan in MLB. But it was more than just doubt. There was criticism and negativity. Someone even

said to me, “Don’t embarrass the nation.”
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The person who supported me the most was my wife, Yumiko. It would only be natural if she had doubts
too, but she never made me feel them. All of her energy was focused on supporting and encouraging me.
For 19 seasons in Seattle, New York and Miami, she made sure that our home was always happy and

positive. [ tried to be consistent as a player, but she’s the most consistent teammate I ever had.
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Shortly after I retired, Yumiko and I had a date night. We did something we had never been able to do
while I was a player: We sat in the stands and enjoyed a Mariners game together. We did it the American
way by eating hot dogs. Of all the experiences baseball has given me, enjoying a hot dog at a game with a

person most responsible for helping me reach this moment is the most special.
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Going into America’s Baseball Hall of Fame was never my goal. I didn’t even know there was one until 1
visited Cooperstown for the first time in 2001. But being here today sure is like a fantastic dream. Thank

you.
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